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Promotion of Research Collaboration with User Communities such as the Japanese Society of Cultural Anthropology
On February 27 2008, Minpaku signed an agreement with the Japanese Society of Cultural Anthropology (JASCA), the closest affiliated 
society within our user community. Minpaku has formed an alliance for cooperation on research conferences organized by Minpaku 
and for managing and maintaining an archive of anthropological videos owned by academic societies. To further strengthen this 
alliance, Minpaku has reviewed its agreement with the Japanese Society of Cultural Anthropology (JASCA) and is moving towards 
entering into a comprehensive formal agreement, apart from specific programs, with that society.

Coordination with the Japan Consortium for Area Studies
The Japan Consortium for Area Studies (JCAS) is an active group of academic communities sharing the common theme of global 
research. Minpaku became JCAS’ 70th member organization in May 2006 and a member of its executive group in 2008.
On November 8, 2008, an annual meeting was held, co-hosted by the Museum, and an open symposium was offered on “Practical Use of 
Area Studies: Reports from the Field at Development, Disaster, and Medical Sites”.

Promotion of Research Coordination and Collaboration with Overseas Research Institutes
The Center is undertaking preparations for agreements with overseas research institutes in efforts to obtain research coordination and 
collaboration. Minpaku concluded agreements with the Taipei National University of the Arts in May 2009 and China’s National Palace 
Museum in October of the same year.
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Ishida Shinichiro 

Naito Naoki

Anthropological Research on Place, Space, and Landscape, Focusing on Human Migration

Joint Research on the Effect that Restructuring of Alternative Dispute Resolution Systems 
Would Have on the Pluralistic Legal Systems of Asian and African Countries

Anthropological Studies on “Asylumic Spaces”; Rethinking Development and Welfare 
Paradigms for Social Inclusion

October 2008–September 2010

October 2008–September 2010

October 2009–September 2011
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Projects for Junior Researchers
Since 2006, we have hosted the “Young Researchers Meeting on Joint Use of the National Museum of Ethnology”, seeking participation 
from members of the public. In 2009, Minpaku held its first “Minpaku Young Researchers Seminar”. Outstanding presentations at the 3-day 
seminar in 2010 received the Minpaku Young Researchers Award. Participants included 16 postgraduate students from public and private 
universities throughout Japan. We also began trials of the “Joint Research by Young Researchers” project in November 2008 based on the 
opinions of young researchers, and selected two projects in 2008 and one project in 2009 after seeking applications from the public as listed 
below. The project was formally established in 2010 and we have been seeking public applications in a similar manner to general joint research 
(see p. 14).

Collection of Research Information and Publication of Research Results
Collection of Information on Research Activities and Compilation of the 2009 Annual Research Report
The Center collects, digitizes, and stores information about all of the research activities conducted at the Museum, including core, joint, and 
individual research projects as well as externally-funded research projects such as those conducted with JSPS Grants-in-Aid for Scientific 
Research. The Center is also compiling the annual research report of the Museum for AY2009.

Supporting the Publication of Research Results through the Research Dissemination Program
In efforts to open research results to the public more effectively for the good of society, we expanded the “Promotion of the Research Forum 
Program” established in 2002 into the “Research Dissemination Program” in 2003.  Through this program, the Museum’s joint research and 
individual research projects are made available to the public in various forms, such as symposia, research forums, and academic lectures. In 
2010, five symposia, five research forums and one international workshop were held through the program.  In addition, academic lectures are 
organized every year in Tokyo and Osaka, helping to disseminate research results throughout society (see page 21).     
 

The Research Center for Cultural Resources was established in April 2004 to facilitate the systematic management of cultural resources and to digitize 
them. The Center is also charged with conducting investigations, and research and development to ensure that its resources are shared extensively and used 
for the good of society. The Center is also involved in planning and coordinating the promotion of the implementation of relevant projects.

Cultural resources include a variety of materials, both tangible and intangible, and information related to such materials, as well as knowledge, skills, 
know-how, human and organizational networks, and intellectual property, all of which are considered useful resources for the development of society.

By encouraging the sharing of these cultural resources worldwide, the Center aims to develop a basis for fostering cross-cultural understanding and the 
realization of a multi-cultural society where people with different backgrounds live in harmony and better meet the needs of this age of globalization.

The value of cultural resources becomes more apparent through the process of investigation and collection. These resources can be better shared and 
used for the good of society when managed systematically and digitized. Promotion of each of the steps in this process requires a framework of social 
alliances and international contributions, as shown below.

The steps that constitute the process are basic research which involves the theoretical study of various issues, and developmental research which is the 
development of methodologies, systems and technologies, or the conducting of preliminary studies based on the findings of the basic research, which 
eventually leads to the implementation of programs.

The Research Center for Cultural Resources is responsible for conducting the basic and advanced developmental research required for each of these 
steps and for planning and coordinating the implementation of the resulting programs.

The Research Center for Cultural Resources is now the core of our institution. One initiative associated with this new status is the renovation of all main 
exhibitions, to reflect changes in the world and academic interests in the more than 30 years since the museum was opened and to better meet the needs 
and expectations of a new generation of visitors. In response to these changes, the Museum will present its exhibitions in such a way that the latest research 
results are shared more effectively and more broadly by making the utmost use of its position as an Inter-University Research Institute and in cooperation 
with universities and museums, both in Japan and overseas. 

New exhibitions will be designed to provide forums for interaction and mutual learning that will involve the three stakeholders; the researchers who 
create the exhibitions, the owners of the cultures exhibited, and the visitors. In addition, following the process of globalization, the Center adjusts and 
shifts the conventional exhibitions that show the individual characteristics of regional cultures, into “glocal exhibitions” that describe movement as well as 
demonstrate linkages between regions and the world. 

Research Center for Cultural Resources

Flow of Cultural Resources from Surveys and Collections to Society

Study and collection
of cultural resources

Alliances and International Contributions

Management
of physical materials Digitization Academic

community Society

Cultural Resource Projects

Relationships among Cultural Resource Projects in each category

Exhibition Development Projects

Survey and Collection Projects

Artifact Management Projects 

Community Alliance Projects Documentation and Digitization Projects

Examples: Renewal of the exhibition with new concepts
Publication of exhibition-related printed matter

Examples: Support for volunteers and promoting museum-school 
partnerships
Develop, management and maintenance of Min-packs
Organization of workshops, and use of worksheets

Examples: Planning for the next Videotheque
Experimental development of the Next Minpaku 
Digital Guide prototype
Making the artifact databases open to the public

Examples: Collection of artifacts and audio-visual materials for 
shared use as cultural resources
Video shooting conducted with the fieldwork 
collection of materials in Japan and abroad

Examples: Maintenance and preservation research of artifacts
Development of a storage and maintenance systems 
for material cultural resources

A “Cultural Resource Project” is a research project which aims to consolidate Minpaku’s position as an Inter-university Research Institute, promote the 
organization of academic resources held both by Minpaku and other institutions, encourage the shared used of Minpaku, and enhance its academic value, 
all in accordance with the second interim and mid-term programs.

Since 2009, steps to build up our outside members have included the introduction of a research fellows program to facilitate joint research on cultural 
resources and consultation with external experts when evaluating new projects. 

Purpose
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Konagaya 
Yuki

Sasaki Shiro
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Sasahara 
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Suzuki 
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Terada 
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Fukuoka 
Shota

Mio Minoru

Mio Minoru

Yokoyama 
Hiroko

Editing video for “Fascinated by Tuva” 

Yurt installation at the Mongol exhibition―modernizing 
tradition, incorporating IT

Collection of Ainu fish skin clothing and video coverage

Collection of Tsukurimono[Artifacts]

Video of folk performances in Tokunoshima 

Collection of Mendon festival costumes and equipment

Collection of quilts from 20th and 21st century USA

Planning, producing, and editing of video about Native 
American crafts

Editing both Maranao and English versions of a video program 
about Philippine gongs

Purchase and documentation of a restored charamera

Production of long and short works related to “Diversity and 
transformation of the female diety festival in Rajasthan, India”

Video and audio recordings related to social change and 
weddings in Rajasthan, India 

Multimedia content, including a short video, “Ethnography  of 
the ceremonies and subsistence of the Bai people in Yunnan 
Province, China”

List of Cultural Resource Projects

Cultural Resource Planning Project

Survey and Collection of Cultural Resources

Social interaction (Research Development) 

Materials Management 

Experimental development of the Next Minpaku Digital Guide 
prototype 

Investigation of a next-generation videotheque

Production of the Minpaku Digital Guide content

Thematic Exhibition “Indian Popular Art”

Renewal of the main exhibitions with new concepts (Europe, 
Information, and Introduction exhibitions) 

Planning and preparation for a Special Exhibition “Looms and 
Textiles from Around the World ”(provisional title)

Development and collection of video footage on the “Cultures 
of the Korean Peninsula”: an exchange project with the 
National Folk Museum of Korea

Survey and organization / registration of former Museum of 
Ethnology artifacts

Acceptance of a donation of visual materials and locally 
collected artifacts from the second half of the Japanese colonial 
period in Taiwan

Development of a support tool for artifact database screening 
and database publication

In connection with the Ulsan City Museum’s “Ulsan Collection” 
exhibition, 100 Years of Academic Exchange with Daldong, Ulsan

Support for volunteer activities 

New and revised editions of Min-pack

Workshop hosting and worksheet exercises 

Traveling exhibition “A Fateful Journey: Africa in the Works of 
El Anatsui”

Year-end and New Year exhibition event Tatsu [Dragn]

The Language Exhibition maintenance project

Use of cultural resources in exhibitions related to aboriginal 
peoples in Taiwan

Partial renovation of the Music Exhibition

Conversion of visual materials from Special Exhibitions into 
multimedia contents

Museum-School Partnership Workshop for Teachers

Per formance of t he Kamuynomi prayer ceremony and 
tradit iona l Aynu (Ainu) dances designated Important 
Intangible Cultural Assets

Workshop “Meeting and Connecting through Expression” 
(2009-2011) 

Divided “Cultural Asset Management” into two programs, Artifacts and 
Exhibitions and Social Interaction, aiming to promote more effective diffusion of 
research results. 

Creation of a system for preservation and management of 
tangible cultural resources
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Sonoda 
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List of Cultural Resource 
Planning Projects
Artifacts

Exhibitions and Social Interaction

Digitization

Opening Minpaku’s database of Native American prints to the 
public

Organization, settlement of rights issues, and establishment 
of a database open to the public of photographs taken on the 
“Research Expedition to Northwest Nepal” from the former 
Ministry of Education archives

Establishment of a world (Asian) textiles database

Using 3D computer graphics to create a digital archive of ethnic 
architecture

Updating the music and folk performance database

Creation of a database of photographs from the Umesao Tadao 
collection

Organization and creation of a database of artifacts gathered 
on Kyoto University’s academic expedition

Kishigami 
Nobuhiro

Kubo 
Masatoshi

Kubo 
Masatoshi

Sato Koji

Fukuoka 
Shota

Yoshida 
Kenji

Yoshida 
Kenji

Exhibitions
Special Exhibition “Umesao Tadao: An Explorer For the 
Future”, Spring, 2011 

Preliminary study for renewal of the Central and North Asia 
exhibitions

AY 2011 Special Exhibition “Daily Life among the Aynu of the 
Kurile, Sakhalin and Hokkaido Islands”

Empirical reseach on exhibition design to enhance social 
benefits based on human-centered design
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Center for International Academic Exchange

Object

Promotion of Research Coordination and Collaboration with Overseas Research 
Institutes

The Center for International Academic Exchange was established in April, 2010, with the aim of facilitating international exchange 
between academic organizations. Minpaku has, since its founding, brought a global vision to active engagement in research and 
museum-related activities in cooperation with overseas researchers and institutions. Our aim has been to be a pioneer among 
the members of the Inter-University Research Institutes in promoting international academic exchange. In most cases, however, 
academic exchange has depended on the initiative and connections of individual researchers. Strategic, organizational tie-ups lagged 
behind. 

The IT revolution that began in the late 20th century has hugely accelerated the speed of information flow across national borders. 
As a result, Minpaku’s international activities have now reached a stage where remaining dependent on the initiative and connections 
of individual researchers is no longer possible. We now need to develop international exchange on an organizational and strategic 
level. The Center for International Academic Exchange is taking full advantage of our previous achievements in international 
academic exchange and the collegial networks built up by our researchers to promote exchange and joint research projects with 
partner institutions around the world.

The Center is undertaking preparations for agreements with overseas research institutes in efforts to obtain research coordination 
and collaboration. During 2010, Minpaku signed cooperative agreements with the University of Edinburgh in the U.K. in May, the 
University of Antananarivo in Madagascar in November, and the Pontifical Catholic University of Peru in December. 

Activities
Strategic initiatives to promote international academic exchange
・Development of guidelines for academic exchange
・Investigation of possible arrangements for international joint research
・Investigation of working with overseas publishers to publish research results in languages other than Japanese
・Investigating the possibility of recruiting scholars internationally

Promotion of joint research based on formal academic cooperation agreements
・Support for preparation of academic cooperation agreements 
・Support for joint research based on such agreements
・Reception and evaluation of annual plans and research reports based on such agreements 
・Support for other international symposiums, international joint research projects, and joint exhibition projects 
・Responses to queries and requests for agreements received from overseas sources 

Support for overseas visiting fellows
・Support for visiting research fellows, cooperating researchers involved in core research projects, and visiting researchers 
・Production and revision of the overseas visiting fellows’ manual to enable full use of Minpaku resources
・Translation of communications and notices to Minpaku staff 

Other activities related to international academic exchange
・Editorial supervision of publicity related to international academic exchange
  Editorial supervision of National Museum of Ethnology: Survey and Guide, English used on the Minpaku home page, and the
  Minpaku Anthropology Newsletter
・Arrangement and supervision of publication exchanges with overseas institutions
・Editorial supervision for Directory of Minpaku Fellows

Compilation of materials for assessment of international academic exchanges
・Reports of research results and self-evaluations of participants in international academic exchanges

The Russian Museum of Ethnography (Russia)
December 3, 2010
This institution has agreed to cooperate in the fields of museology, research, and preservation of cultural assets.

The Pontifical Catholic University of Peru (Peru)
December 1, 2010
This institution has agreed to promote academic exchange and joint research.




